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EMOTIONAL INTELLIGENCE

What Is It?

Therulesfor successin life and work
arechanging, according to expertssuch
aspsychologist Daniel Goleman. These
rules have little to do with academic
abilities, 1Q, or technical know-how to
do our jobs. The new measure takes
for granted having enough intellectual
ability and technical expertise, andfo-
cuses instead on personal qualities,
such asemotiona maturity, self-aware-
ness, and peopleskills. Goleman, inhis
books Emotional Intelligence and
Working with Emotional Intelligence,
has popularized and outlined what ex-
perts have known for decades: people
need emotional intelligenceto get the
full potential of their talents. Alterna-
tively, many abright and talented per-
son has derailed due to emotional in-

competence, seen in out-of-control
emotions or difficulty getting along
with others.

Emotional intelligence includes such
skillsand competenciesas:

v gaining and
relationships

v awareness of one's strengths
and weaknesses

v ability to lead and influence
others

v’ emotional awareness and self-
control

v ability to collaborate and team
with others

v self-motivation, task manage-
ment

sustaining

1. Self-Awareness. Recognition and
awareness of one'semotions. Self-un-
dergtanding and insight into one'straits
and behavior, strengths and weak-
NEesses.

2. Sef-Management. Ability to man-
age and regul ate one'semotions. Self-
control, keeping emotional balance
amidst pressures and stresses. Skill at
using emotions as tools (e.g.
self-motivation). Adaptability and ap-
propriate flexibility. Ability to plan,
implement plans, and be consistently
productive towards goals.

The Four Dimensions of Emotional Intelligence

3. Social Awareness. Understanding
others. Interpersonal sensitivity and
alertness, ability to identify and under-
stand the needs and feelings of others.
Ability to perceive what is socially
appropriate in various situations.

4. Social Skills. Leadership skills,
influencing, effectively motivating and
devel oping others. Communication and
conflict management skills. Building
teamwork, collaborating and effec-
tively managing others. Building bonds
and rel ationships.

v skillinunderstanding the needs
and feelings of others

v keeping emotional balance
amidst pressure and stress

v skill in communication and
conflict management.

Emotional intelligence (E.l.) isthe
behavior part of being effective at work
and other spheres of life. It isthein-
tra- and interpersonal competencies
that have a major influence on a
person'soveral effectivenessand con-
tentment. E.|. isbased on the recogni-
tion and management of our emations,
the ability to understand others, and
skill in dealing with people. Intoday's
world, personal contentment and suc-
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cess depend on morethan agood 1Q and
expertise in your field; a crucial set of
emotional competencies is becoming
increasingly important.

The Case for E.I.

Why do smart peoplefail ? In astudy of
over two thousand managersfrom large
organizations, 81% of the competencies
which distinguished successful manag-
erswererelatedto E.I. According to the
U.S. Department of Labor, thethree most
sought after skillsin new employeesare
oral communications, interpersonal
skills, and teamwork abilities. Other
analyses have confirmed that emotional
competencies are twice as important in
contributing to successat work asgeneral
intelligence and expertise. Emotional
intelligencedistinguishestop performers.

Developing E.I.

Thegood newsisthat all emotional com-
petencies can be cultivated and devel-
oped, with the right practice. E.I. can
improvethroughout life. To becomemore
intelligent about our emotions and our
relationships, an individual can engage
in aprocess of self-directed change and
learning. Thisprocessisoften motivated
when a person notices a skills gap be-

tween current skill level in certain areas
versus skillsneeded to excel inacertain
situation or position at work. Then ways
of learning about desired competencies
can be undertaken. A person may, for
example, find pertinent books, seminars
or workshopsor observe and learn from
themodels of others. Intellectual under-
standing of a concept is not enough to
result in behavior change or skill. Real
changerequiresaretooling of ingrained
habits of thought, feeling, and behavior,
so that a person automatically reactsin
a more competent way in the salient
moment. Therefore, true devel opment
of emotional competencies involves
practice over an extended period of time.
Many peoplefind that professional help
in the form of a personal "coach" is
valuablein this process.

For more information about Emotional
Intelligence and its devel opment, read-
ers are encouraged to read the popular
books by Daniel Goleman: Emotional
Intelligence (Bantam Books, 1995) and
Working With Emotional Intelligence
(Bantam Books, 1998). WWIE focuses
on E.I. in the workplace, including its
importancefor managersand executives.

COACHING: Accelerating Personal

Growth and Development

As the value of E.l. becomes more widely recognized, many
individuals now seek professional guidance in the development of
emotional competencies. In fact, managers and executives are
increasingly being set up with “executive coaches’ by savvy companies
to accelerate their development, help them acquire skills necessary
for their next rolein the organization, or sometimesassist high potentia
individuals who are in danger of derailing. Executive coaching is a
persona performanceimprovement processthat can advanceleadership
effectiveness and careers, aswell astheresults of peopleat all levels
of an organization. It provides insight, expertise, and a confidential
ally to help individuasidentify strengths and areas of needed improve-
ment, and make growth-changes necessary to maximize their success.

Why Executive

Coaching?

1. Leadersneed, but have few
opportunitiesfor, continuing
growth and development.

2. Personal development seldom
gets priority.

3. Development requiressignifi-
cant self-awareness.

4. Sef-understanding
demands quality feedback.

5. Positiveindividua changehasa
positive organizational impact.

6. External support facilitatesthe
process.

DRr. BiLL MorGAN isapsychologist
whose approach to counseling, personal
coaching, assessment, and therapy isdis-
tinctively growth-oriented, emphasizing
gaining the skillsneeded to handlelife’s
chalengesand achieveone sfull potential.

Inadditionto counsding and psychol ogi-
cd testing services, Dr. Morgan al so spe-
cializes in personal coaching to help
business professionals and students to
develop greater effectiveness. Asacoach,
heinspires, encourages and supportsin-
dividuals in the pursuit of their goals,
hel ping them develop insight, skills, and
confidence. Personal coachingisan on-
going relationship that helpsclientstake
effective action to realize their goals.

Dr. Morganisalicensed psychologist.
He completed his undergraduate study
at Penn State, and hisdoctorateinclinical
psychology at Widener University. Hehas
presented numerous seminarsand work-
shops, and authored anumber of published
articles. Dr. Morgan holds an adjunct
faculty position at Widener University.
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